Lia Janela
UX/UI Designer

Work Experience

»Human-centered designer with a background in e-commerce
and architecture. | think in systems and design for the bigger
picture. | thrive in complex challenges and turn them into clear,
scalable experiences. | use feedback as a key driver to build
products that support for both people and businesses.

Senior UX/UIl Designer . Berlin . home24 SE . Mar 26 - present

- Embedded at the front of a newly formed Inspiration team, defi-
ning its design strategy from the ground up.

- Partnering with Brand, Merchandising, Sales, and SEO to shape
both short- and long-term design direction.

UX/Ul Designer . Berlin . Home24 SE . Mar 23 - Mar 26

- Partnered with two engineering teams to extend design across
deeper funnel flows, creating seamless end-to-end purchase jour-
neys.

- Contributed to Baymard Mobile UX Award — Top 1% globally.

- Led design system and accessibility development and adoption in
a large-scale product environment.

- Introduced Al-supported workflows (Figma Make, Claude, n8n);
improved CVR +6.5%, Add-to-Cart +10.7%.

Junior UX/Ul Designer . Berlin . Home24 SE . Jan 22 - Mar 23

- First experience designing at scale. Learning to balance product
thinking, design rigour, and agile delivery across a large e-com-
merce marketplace environment.

- Owned navigation, search, banners, and PLP flows.

- Led migration from Sketch & InVision to Figma; embedded Double
Diamond into Kanban process.

- Improved CVR +6%, Add-to-Cart +4%.

UX/UIl Designer . Berlin . Leaf Labs Gmbh . Mar 2020 - Dec 2021

- First experience with product design. Fast-paced startup environ-
ment, taught me to move fast, multitask, and prioritise while balan-
cing speed, quality, and cost of execution.

- Conducted user research, usability testing, and iterative prototy-
ping to optimise key flows together with brand and visual design



Education & Training

Hard Skills

Soft Skills

©000

Architect . European Ateliers . Mar 2014 - Dez 2019

- Architecture across European studios developed the systems thin-
king, stakeholder communication, and iterative problem-solving that
underpins how | work today.

UX/Ul Designer | Career Foundry . Berlin . Apr 2019 - Sep 2020
Architecture Master . Faup . Porto. Sep 2007 - Jan 2014

Figma, Figma Make, Claude, Storybook , Hotjar, Sketch, Adobe Suite,
Wix , Baymard, Jira, Confluence, Langdock, n8n, Notebook LM, user
testing

Stakeholder Communication, Systems and Strategic Thinking, Adap-
tability, Facilitation & Collaboration, Feedback-driven and problem

solving Mindset, Proactive & Self-starting, Ownership, Empathy &
user advocacy.

Thank you for reading! Get in touch if you feel it fits :)
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